










































































































































































EQUATION: E=.20¢;+ .30¢, + 3000

€y =COSTS IN DEPT. I ' ¢c»=COSTS IN DEPT. 2 E=G&A EXPENSES '
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FIG. 14 GENERAL AND ADMINISTRATIVE EXPENSES FOR THE BETA CORPORATION
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FIG. IS5 GENERAL AND ADMINISTRATIVE EXPENSES FOR THE BETA CORPORATION
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EQUATION: P = I.2L + .8IL2- 8100

L, - DIRECT LABOR IN DEPT. |
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FIG. 16 PROFIT FOR THE BETA CORPORATION

35

40



| Ll L2 e e, c, c, E R C
e 1000 .5
c, +1 +1
e, 3000 )
c, +1! +1
E 3000 .2 .3
c 1 +1 +1
R 3 2.5
P +1 -1
FIG. 17. COST AND PROFIT TABLE FOR THE BETA CORPORATION.




I L, L, €, e, c, c, E R C
€ a, b,
c, +1 +1
ey az bz
02 +1 +1
(od + 1 + 1 +1
R |+rI l+r2
P 1 -1

FIG, 18. COST AND PROFIT TABLE FOR CORPORATIONS SIMILAR TO THE BETA
CORPORATION.



EXECUTIVE STAFF

DIVISION # 7 DIVISION #2 DIVISION #3 GENERAL AND ADMINISTRATIVE
DEPT. | |DEPT.| | DEPT. DEPT.{ |DEPT. DEPT. | |DEPT.| |DEPT. | [DEPT.

FI1G. 19 ORGANIZATION CHART FOR THE GAMMA CORPORATION




| Ll L2 L3 e, e, e, c, c, Cqy E
e | 9 b,
c, +1 +1
€ | 9 b, _
o + | +1
€3 | % by
°3 +1 +1
EI BI Al Az A3
C, +1 + | + 1 + |
R, l+r,  l+rp  l4rs
TABLE FOR DIVISION |
| R, Ry R3 C, C, Cq E. R, C.
R +1 + | + |
c fo fI f2 f3
c +1 + 1 +1 o+l

FIG. 20

TABLE FOR CORPORATE COSTS AND PROFIT

COST AND PROFIT TABLE FOR THE GAMMA CORPORATION




DIRECT LABOR
INDIRECT
"OVERHEAD"

JAN. 24,000 16,000 | 67%
FEB. 23,000 | 22,000 | 79%
MAR. | 24,000 | 19,000 | 79%
APR. | 26,000 | 20,000 | 77%
MAY - 32,000 | 21,000 | 66%
JUNE | 20,000 17,000 85%
JUL. 26,000 18,000 | 69%
AUG. 22,000 14,000 | 64%
SEPT. | 28,000 19,000 | 68%
OCT. 24,000 | 17,000 [ 71%
NOV. 30,000 18,000 | 60%
DEC. 22,000 19,000 | 86%

TABLE I COST ANALYSIS FOR THE ALPHA CORPORATION



c P E
I |20 | & | 10,000
2 |20 16 | 11,000
3|18 | 12 9,000
4 |20 | 10 9,000
5 |22 | 14 | 12,000
6 | 18 | 16 | 13,000
7 |16 | 18 | 10,000
8 |24 | 6 8,000
9 |24 | 10 | 12000
o | 16 | 14 | 11,000
i |26 | 10 | 11,000
12 26 8 8,000
13 |22 | 4 | 10,000
4 |18 |10 | 11,000
5 |22 | 8 9,000
6 | 20 | 14 | 11,000

E = .20cI + .3Oc2+ 3000

TABLE 2. GENERAL AND ADMINISTRATIVE
EXPENSES FOR THE BETA CORPO-
RATION.



DEPT. | DEPT. 2
l | = 15,000 L2 = 5,000 Pc = 1.2 Ll + .8IL2- 8100 = 13,950
2 eI = 8,500 e2 £ 4,500
3 c, = 23,500 'cz = 9,500
4 .20¢, 4,700 .30c2 = 2850 E = 20¢ +,3002+3OOO=IO,550
5 3000 2,140 3000, . 860 !
c|+c2°| ' c|+02°2’
6 E, = 6,840 E, = 3710
7 c,  =30340 c, = 13,210 £\ = .20¢, + 3000
8 R, = 45,000 R, = 12,500 G+ Cp
9 P'I = 14,660 P'2 = =710
£ = .30c, + 2290
2 2 ¢,+c, 2

TABLE 3. DEPARTMENTAL COSTS AND PROFITS IN THE BETA CORPORATION



DEPT. | DEPT. 2

| L, = 30,000 | L, = 5,000
2 e, = 16,000 e, = 4,500
3 c, = 46,000 | ¢, = 9,500
4 |.20c, = 9,000 |.30c, = 2,850
5 |39%9%:. 2500 |22 500

c|+c2 c|+c22
6 E, = 1,700 | E, = 3,350
7 ; = 57,700 | C, = 12,850
8 R, = 90,000 | R, = 12,500
9 P, = 32,300 [ P, = -350
P, = 31,950

c

TABLE 4. DEPARTMENTAL COSTS AND PROFITS IN THE BETA
CORPORATION



