
















































































































CI =COSTS IN DEPT. I C2 = COSTS IN DEPT. 2 

E 

E=GSA EXPENSE 

FIG. 13 GENERAL AND ADMINISTRATIVE EXPENSES FOR THE BETA CORPORATION 



EQUATION: E=.20cl+ .30c2 + 3000 

ci = COSTS IN DEPT. I c2= COSTS IN DEPT. 2 E = G a A EXPENSES 

E 

FIG. 14 GENERAL AND ADMINISTRATIVE EXPENSES FOR THE BETA CORPORATION 
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FIG. 15 GENERAL AND ADMINISTRATIVE EXPENSES FOR TH.E BETA CORPORATION 
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FIG. 16 PROFIT FOR THE BETA CORPORATION 
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FIG. 17. COST AND PROFIT TABLE FOR THE BETA CORPORAT ION. 
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FIG. 18. COST AND PROFIT TABLE FOR CORPORATIONS SIMILAR TO THE BETA 
CORPORATION. 



EXECUTIVE STAFF 

DIVISION # 7 DIVISION #2 DIVISION #3 GENERAL AND ADMINISTRATIVE 
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FIG. 19 ORGANIZATION CHART FOR THE GAMMA CORPORATION 
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TABLE FOR CORPORATE COSTS AND PROFIT 

FIG. 20 COST AND PROFIT TABLE FOR THE GAMMA CORPORATION 
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TABLE I. COST ANALYSIS FOR THE ALPHA CORPORATION 



C1 C2 E 

I 20 6 10,000 

2 20 ; 16 11,000 

3 18 '2 9,000 

4 20 10 9,000 

5 22 14 12,000 

6 18 16 13,000 

7 16 18 10,000 

e 24 6 8,000 

9 24 10 12,000 

10 16 14 11,000 

" 26 10 11,000 

12 26 8 8,000 

13 22 4 10,000 

14 18 10 11,000 

15 22 8 9,000 

16 20 14 11,000 

E =.20C 1 + .30c 2 +3000 

TABLE 2. GENERAL AND ADMINISTRATIVE 
EXPENSES FOR THE BETA CORPO­
RATION. 



DEPT. I 

I L, = 15,000 

2 e = 8,500 , 
3 c, = 23,500 

4 .20c, 4,700 

5 
3000 

2,140 c -c, + c2 ,-

6 E' , = 6,840 

7 C
I , = 30,340 

8 R, = 45,000 

9 pi , = 14,660 

DEPT., 2 

L2 = 5,000 

e 4,500 
2 

c2 = 9,500 

.30C2 = 2,850 
3000 

860 c = c, + C2 2 
EI = 3,710 2 
C

I = 13,210· 2 
R2 = 12,500 
pi = -710 2 

E = .20c I + .30c2+ 3000 = 10,550 

Ell = .20c
l 

+ 3000 c, 
c,+ c2 

TABLE 3. DEPARTMENTAL COSTS AND PROFITS IN THE BETA CORPORATION 



DEPT. I DEPT. 2 

I L, = 30,000 L2 = 5,000 

2 e, = 16,000 e2 = 4,500 

3 c 1 = 46,000 c 2 = 9,500 

4 .20c, = 9,000 .30c2 = 2,850 

5 
3000 

2,500 
3000 

500 --c= --c= 
c

1
+c

2 
I c

1 
+C

2 
2 

6 E' = I 1,700 E' = 3,350 I 2 
7 'C

I = 57,700 C
2 

= 12,850 I 
8 RI = 90,000 R2 .:: 12,500 

9 pi = 32,300 pi = - 350 I 2 

Pc = 31,950 

TABLE 4. DEPARTMENTAL COSTS AND PROFITS IN THE BETA 
CORPORATION 


