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will make recommendations to the Co-Chiefs 

regarding the merit of supporting the proposed 

research with RSR funds. 

(2) The Co-Chiefs will consider the recommendations 

and if favorable consideration is given, will 

request allocation of such RSR funds by RAND. 

(3) As a general rule preference 1n recommending 

grants will be given to those who have longer 

employment with SDD. 

c. If the funds are made available, the· appropriate Department Head 

will provide the necessary administrative arrangements for the 

conduct of the research. 

III. It is felt that with the possibilities of conducting the necessary ·Contract-

Sponsored Research for program improvement and of conducting RAND-Sponsored 

Research on topics not covered by the contract but contributing to the public 

"relfare and national security that a major step wfll be taken toward expanding 

the infonna tion available for improving our programs, -the professional growth 

of our personnel) GLne.. x'ul'therlng tile prestige of' the organizatton. 

w. C. Biel 

M. O. Kappler 



MEMORANDUM 

TO: All SDD Employees 

FHOM: W. C. Biel, M. O. Kappler 

February 12, 1957 

St1-497 

SUBJECT: MANAGEMENT OF SDn AND SDC 

I. Primary responsibility for the management of the System Development Division 
rests presently with The RAl'lD Corporation Board of Trustees as the policy­
setting body, and with the Corporation Officers who have been delegated the 
responsibility for implementing RAND policy. Similarly, the Board and 
Officers of the System Development Corporation will be responsible for the 
exercise of management functions, in the sense of "top management," when 
SDC is established. 

As a practical matter, the day-to-day management of our activities becomes 
the concern of many indi'v iduals, both directly and indirectly. The purpose 
of this memorandum is to identify some of these individuals and groups of 
individuals and to delineate their respective responsibilities for the 
management of the Division and the new Corporation. 

The three groups which are to share in this over-all management responsibility 
are: 

1. The Management Committee 

2. The Steering Committee 

3. The SDD (later SDC) Staff' 

II. 1be Management Con@ittee. 

Under the general Guidance of the Board and Officers of the organization, the 
Manar,ement Committee will concentrate on the formulation, development, and 
modification of general administrative policy. While technical matters may 
be considered, the Nanagement Committee's major concern will be with problems 
of administration, such as personnel policies, financial problems, and the 
organization of the Division. The Commi~tee will meet each week. 

The Management Conuni ttee ,.,ill consi st of the Co-Chiefs, Department Heads, 
the Head of Administration, and the Head of Contracts and Fiscal Administrat:ton. 
Substitutes for absent members will not ordinarily attend Management Committee 
meetings. 

III. 1~e Steering Committee. 

Hithin the framework of broad SDD policy, as determined by the Ibard of Trustees 
and implemented by the Management Committee, the Steering Committee will concern 
itself with the formulation and execution of our technical programs. It will 
be the responsibility of this group to perform the necessary technical planning 
and coordination to insure that program objectives are met. Problems of 
scheduling, budgeting, ,vork progress, facilities, and allocation of resources 
will be dealt with by the Steering COlTuni ttee in its weekly meetings. 
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III. The Steering Committee (Continued) 

2. February 12, 1957 
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The Committee will consist of the Co-Chiefs, Department Heads, Technical Co­
ordinators, a representative of Adm:tnistration, and Head of Public and Technical 
Information as regular members. In addition, the heads of the several military 
Groups vTill be asked to attend for discussion of appropriate agenda items. 
In the absence of regular members, (mbstitutes may attend; additional participants 
will be invited as necessary for specific agenda topics. 

IV. The SDD (later, SDC) Staff. 

In order to give the foregoing commlttees the benefit of the widest possible 
consideration of both technical and administrative problems, the SDn Staff is 
to be established. ~~etings of the Staff will provide the opportunity for 
discussion of the implications of management planning and decisions, and will 
also provide a medium for the expression of representative points of view re­
garding major items of concern to the son organization. 

Meetings of the Staff will be held at intervals of from four to six weeks. The 
agenda for each 'meeting, with a somewhat detailed outline of each i t~~m, will be 
distributed well in advance in order to give members the opportunity to devote 
some consideration to the topics to be discussed. 

Agenda items may be proposed by any Staff Member. Particular attention should 
be given to topics that are known or felt to be of general concern to the 
organization as a whole. 

The composition of the Staff will be as follows: The Co-Chiefs, Department 
Heads, Head of Administration, Group Heads, Technical Coordinators (one of whom 
vTill serve as Secretary), Head of Public anel Technical Infonnation, and appointed 
members. 

Initial appointments to the Staff will be mad.e by the Management Connnittee. 
In making these appointments, primary consideration '\ofill be given to those 
individuals who have made significant -contributions to the program) who have 
seniori ty of service, ,.,rho can contribute mature and sound advice, and who can 
be expected to participate acti vl3ly in the affairs of the Staff. Addi tiona! 
appointments, based on the same criteria, will be made from time to time as 
necessary to insure adequate inter-disciplinary representation as the composition 
of' the professional staff changes. Sto,ff Members should call the attention of 
their respective Department Heads to candidates for additional appointments 
to the Staff. 

It is expected that the Staff will initially number about sixty. As the 
organization grows, the Staff will also grow, reaching ultimately a total 
membership of about twice that num~r. 

Staff Members not occupying line supervisory positions will be encouraged to 
use the title in correspondence. In addition, all members will be identified 
by the symbol "s" following their names on the monthly organization chart. 
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V. TWo of the groups discussed above (the Mana~ement Committee and the Steering 
Committee) are already in being. The Staff is to be established immediately. 
A list of the initial membership will be published shortly, to~ether with 
the date and agenda for the first meeting. 

W. C. Biel 

/I1/V{r:¥F{t~I/"'· 
M. O. Kappler 

JKH:lj 



Alexander, L. T. 
Allen, W. H. 
J3enington, H. 
Derger, R. M. 
Bertram, S. 
Besnard, G. G. 
Biel, H. C. 
:Bogosian, A. G. 
Bo@lslaw, R. 
Bosak, R. 
Braun, V. J. 
Callan, R. W. 
Canter, R. R. 
Carnes, P. F. 
Carter, L. F. 
Chesler, D. J. 
Christte, L. S. 
Dahnke, II. L. 
Davis, J. R. 
Davis, R. H. 
Davlson, H. E. 
Edrington, T. C. 
Elmer, G. A. 
Esling, R. H. 
Fitzwater, lvl. E. 
FlieGe, S. E. 
Friedman, N. 
Gmlain, G. C. V. 
Goodwin, H. R. 
Gordon 1 g. S. 
GreenberG. P. D. 
Harman, II. H. 
Harrington. R. W. 
Haverty. J. P. 
Hertzka~ A. F. 
HerzoG .. J. K. 
Holmen, M. G. 
Hunt,. D. II. 
Jensen, B. T. 
Johnson, G. H. 
Ko.o, H. C. 
Kappler. t·t. O. 
Kinslow, H. A. 
Kristy .. N. F. 
Lawson, C. M. 
Lintner, R. r·1. 
r.1aatsch, J. L. 
Madden, J. D. 
1·1arshall. R. R. 
I!.arzocco, F. N. 
fl1a tousck, J. F. 
~1e18}ln, H. S. 
Miller, G. E. 

Initial Membership of the SDD Staff 

Ogg, F. E. 
Olsen: R. E. 
Parkin, T. R. 
Patton, H. R. 
Pelta, E. R. 
Peterson, R. M. 
Porter, E. H. 
Robinson, M. A. 
Rogers, M. S. 
Rome, S. C. 
Rowan, T. C. 
Sackman, H. 
Schaefer J W. C. 
Schell, F. J. 
Schwartz., J. I. 
Schwarz, J. 
Sepmeyer, L. W. 
Simmons, R. F. 
Staugus, L. W. 
Steel .. T. B. 
Suffield, F. G. 
S"leetland, A. F. M. 
Talbert, G. E. 
Tan-later, J. W. 
rromba'ch, H. 
Turner, L. G. 
Haller, E. A. 
Hillmorth, N. E. 
Holin, I3. R. 
Hong .. J. P. 
Zimmerman, W. S. 
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TO: 

FROM: 

SUBJECT: 

COPIES TO: 

MEMORANDUM 

All SDC Personnel DATE: 6 December 1957 

M. O. Kappler MEMO NO.: SM-5672 

LONG AWAITED ANNOUNcmENT 

The basic services contract and the supporting facil­
ities contracts, covering our work for the Air Defense Command, 
have been officially transferred fram The RAND Corporation to 
the System Development Corporation. 

Many of you will recall that we have made several 
predictions about the effective date of this transfer, and that 
these predictions have proved inaccurate; the inaccuracies have 
been the result of delays in procedures and channels over which 
we have had no control. I am happy to say that no more predictions 
are necessary, since SDC commenced contract operations on 
December 1, 1957. 

A news release is being sent to newspapers, trade 
magazines and writers throughout the country; a copy is attached. 
Also attached is a descriptive brochure and the first issue of 
our monthly paper. Addi tional copies of the brochure are 
available in stockrooms at our various locations. 

JKli:lj 
Encs. 



SYS'rEH DEVELOTIlENT CORPORATION 
2500 Colorado Avenue 
S:mtn. Honicn, Culifornia 

Exbrook 3-9411 

NEWS RELEASE 
(Please note release date) 

For Release: December 10, 1951 

The RAND Corporation of Santa Monica, California, announced today that 

negotiations have been successfully completed with the United States Air Force 

for the transfer from RA1~ to the newly-formed System Development Corporation of 

a $20-million contract to provide professional technical services to the Air 

Defense Command. The new corporation is, like RAND, non-profit and it has been 

established to carry on the activities formerly perfor.med by the System Develop-

ment Division of RAND, utilizing the same facilities and the same personnel. 

Headquarters of the new corporation are at 2500 Colorado Avenue in Santa Monica, 

and it is expected that the two organizations will work closely together. 

F. R. Collbobm., President of RAND, will also serve as Chairman of the 

Board of Trustees ot the System Development Corporation. Decision to tOnD the 

new corporation, Mr. Collbohm pointed out, was reached after it became apparent 

that the rapidly expanding specialized activities of the System Development 

Division were becoming increa.singly outside the scope of RAND's primary function 

as a scientific advisory organization engaged in long-range research principally 

for the United States Air Force. 

President of the new corporation is M. o. Kappler, formerly Co-Chief 

of the System Development Division, who has been associated with the work of 

the organization since its beginning as an experimental RArID study in 1953. 

The System Development Corporation is working on two major projects, 

both having to do with Air Defense. The first of these is the. develo}Jllent, 

installation and maintenance of a System Training Program for the air defense 

system. This program provides realistically simulated emergency and wartime 

- More -
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nir situations, such as enemy raids on probable U. S. targets, which give the 

air defense system practice in defending against air attack. Exercises can be 

scheduled frequently, in any weather, and cay involve as much or as little of the 

air defense system as deoircd. System training serves to augment the Air Force 

program of so-called "live" exercisea, during which the United States is "raided" 

by SAC (Strategic Air COlUilund) bombers. The training program is helping personnel 

of the Air DefenGe Command develop increased flexibility tor meeting any 

emergency. 

The new corporation' s second air defense job is that of "programming" 

for the computers in the SAGE (Semi -Automatic Ground Environment) air defen{le 

system. Prograrr.ming is a camparati velY new technical field in which persons 

wi th training in logic and mathematics prepare problems for solution by modern 

computing machines. 

rrhe SAGE system, soon to be activated throughout the United States, 

uses a network of huge, high-speed electronic digital computers to process 

infonnation about the sane 30,000 flights a day over this country. The computers 

are connected directly to radars, Ground Observer Corps posts, weather stations, 

and other information sources, all of which transmit data about the constantly 

changing air traffic picture. Each aircraft detected by the radars is correlated 

by the computer with all related information. This infonnation is shown on 

si tuation dioplay panels to Air Force personnel of the SAGE center. If an 

aircraft is an "unknoun," the computer will direct interceptors to the unknown, 

transmitting accurate infor.mation to the interceptor pilots about the speed, 

altitude and direction re~lired for identification and necessary action. 

Ground-to-nir miosileo may also be launched and guided to their targets by the 

computers. 

- More -
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To perform ito many vi tal and complex functions, each of' the SAGE 

computers must be equipped with a "computer program, II consisting of' hundreds ot 

thousands of individual instructions that tell the computer what to do with 

each bit of information it receives., lliio highly technical job of "programning" 

for the SAGE computers 1s being carried out by the System Development Corporation 

in conjunction with personnel of the Air Defense Command. 

The System Development Corporation's principal place of business is 

in Santa Monica, California, although it presently has a large contingent working 

in Lexington, Massachusetts, w~ere SAGE was originally developed. Also, 

there is an extensive field organization, vith Corporation representatives 

permanently stationed at major Air Defense Command installations throughout the 

country, as well as teams of' computer programmers moving from one SAGE installation 

to another to introduce programs into the computing machines and check their 

operation. 

The System Development Corporation employs nearly 1,800 people, in­

cluding psychologists, mathematicians, engineers, computer programmers, and 

other technical specialists, as well as a supporting staff of non-technical and 

administrative people. The non-profit corporation 1s governed by a Board of 

Trustees drawn from leaders in science, industry, and public life. In addition 

to F. R. Collbohm, the Board includes: John Gardner, President of Carnegie 

Corporation of New York; W. T. Golden, New York financier; J. R. Goldstein, Vice 

President of The RAND Corporation; E. E. Huddleson of the law firm. of Cooley, 

Crowley, Gaither, Godward, Castro and Huddleson of San Francisco; and H. P. 

Robertson, Professor of Mathematical Physics, California Institute of' Technology. 

The Corporation's officers are: M. o. Kappler, President and 

also a member of the Board of Trustees; W. C. Biel, Vice President and member of 

the Board of Trustees; L. G. furner, Secretary; and J. H. Berkson, Treasurer. 

- More -
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Under the te~s of the Corporation's charter, income from contract 

operations is used in furtherance of a program of reaearch and development in 

the inter~sts of national security and the public welfare. 

System Development Corporation facilities in Santa Monica include 

a new llO,OOO sq. ft. building, housing offices and computing equipment; a 

60,000 aq. ft. building in which a modified SAGE computer bas been installed 

for the development and exhaustive checking of the complex computer programs 

before they are taken to the SAGE sites; and a third office building, now 

under construction. 

In discussing the contract transfer to the new corporation, Mr. Kappler 

said, "At present, the energies and talents of the System Development Corporation 

are devoted exclusively to problems of Air Defense. However, there is every 

reason to believe that these same specialized skillS-Min training and in 

computer programming--will find equal applicabil1ty to other military as 

well as non-military problems associated with the • Age of Automation.'" 

-30-
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A MEDAL FOR HORATIUS 

or 

The Order of the Purple Shaft 

Rome 
II Calends, April, CCCLX 

SUBJECT: Recommendation for Senate Medal of Honor 

TO: Department of War, Republic of Rome 

I. Recommend Gaius Horatius, Captain of Foot, 
CMCMXIV, for the Senate Medal of Honor. 

II. Captain Horatius has served XVI years, all 
honorably. 

III. On the III day of March, during the attack on 
the city by Lars Persena of Clusium and his Tuscan army 
of CXM men, Captain Horatius voluntarily, with Ser­
geant Spurius Lartius and Corporal Julius Herminius, 
held the entire Tuscan army at the far end of the 
bridge, until the structure could be destroyed, thereby 
saving the city. 

IV. Captain Horatius did valiantly fight and kill one 
Major Picus of Clusium in individual combat. 

V. The exemplary courage and the outstanding lead­
ership of Captain Horatius are in the highest tradition 
of the Roman Army. 

JULIUS LUCULLUS 
Commander, II Foot Legion 

1st Ind. AG. IX Calends, May, CCCLX 

TO: G-II 

I. For comment and forwarding. 
II. Change Paragraph III, line IX, from "saving the 

city" to "lessened the effective~ss of the enemy at­
tack." The Roman Army was well dispersed tactically; 
the reserve has not been committed. The phrase as 
written might be construed to cast aspersions on our 
fine army. 

III. Change Paragraph V, line II, from "outstanding 
leadership" to read "commendable initiative." Captain 
Horatius' command was II men--only IIIV of a squad. 

J. C. 

IId Ind. G-II. Ides, June, CCCLX 

TO: G-I 

I. Omit strength of Tuscan forces in Paragraph III. 
This information is classified. 

II. A report evaluated as B-II states that the officer 
was a captain Pincus of Tiferman. Recommend change 
"Major Picus of Clusium" to "an officer of the enemy 
forces." 

T. J. 

III Ind. G-1. LX Ides, January, CCLXI 

TO: JAG 

I. Full name is Gaius Gaius Horatius. 
II. Change service from XVI to XV years. One year 

in Romulus Chapter Cub Scouts has been given credit 
for military service in error. 

E. J. 

IVth Ind. JAG. XId of February, CCCLXI 

To:AG 

I. The Persena raid was not during wartime; the 
temple of Janus was closed. 

II. The action against the Persena raid, ipso facto, 
was a police action. 

III. The Senate Medal of Honor cannot be awarded 
in peacetime (AR CVIII-XXV Paragraph XII, c.). 

IV. Suggest consideration for Soldier's Medal. 

P. B. 

Vth Ind. AG. I day of May, CCCLXI 

TO: JAG 

I. Soldier's Medal is given for saving lives; suggest 
Star of Bronze as appropriate. 

E. J. 

15 
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Vlth Ind. JAG. II Calends, September, CCCLXI 

To:AG 

I. XVII months have elapsed since event described in 
basic letter. Star of Bronze cannot be awarded after XV 
months have elapsed. 

II. Officer is eligible for Papyrus Scroll with Metal 
Pendant. 

P. B. 

VIIth Ind. AG. I Ide of October, CCCLXI 

TO: G-I 

For draft of citation for Papyrus Scroll with Metal 
Pendant. 

G. C. 

VIIlth Ind. G-1. Calends, October, CCCLXI 

TO: G-II 

I. Do not concur. 
II. Our current fine relations with Tuscany would 

suffer and current delicate negotiations might be jeop­
ardized if publicity were given to Captain Horatius' 
actions at the present time. 

T. J. 

IXth Ind. G-II. VI day of November, CCCLXI 

TO: G-I 

I. A report (dated D-IV) partially verified, states 
that Lars Persena is very sensitive about the Horatius 
affair. 

E. T. 

Xth Ind. G-1. X day of November, CCCLXI 

To:AG 

I. In view of information contained in preceding 

VIIlth and IXth Indorsements, you will prepare im­
mediate orders for Captain G. G. Horatius to one of 
our overseas stations. 

II. His attention will be directed to Paragraph XII, 
POM, which prohibits interviews or conversations with 
newsmen prior to arrival at final destination. 

1. T. 

Rome 
II Calends, April I, CCCLXII 

SUBJECT: Survey, Report of DEPARTMENT OF WAR 

TO: Captain Gaius Gaius Horatius, III 
Legion, V Phalanx, APO XIX, c/o 
Postmaster, Rome 

I. Your statements concerning the loss of your shield 
and sword in the Tiber River on III March, CCCLX, 
have been carefully considered. 

II. It is admit"ted that you were briefly in action 
against certain unfriendly elements on that day. How­
ever, Sergeant Spurius Lartius and Corporal Julius Rtr­
minius were in the same action and did not lose any 
government property. 

III. The Finance Officer has been directed to reduce 
your next pay by II IjII talents (I III/IV talents cost of 
one, each, sword, officers; III/IV talent cost of one, 
each, shield, M-II). 

IV. You are enjoined and admonished to pay strict 
attention to conservation of government funds and 
property. The budget must be balanced next year. 

H. Hocus Pocus 

Lt of Horse, Survey Officer 

-Reprinted from KOMENTS, Vol. 2, No.4, June 1, 
1957,pp.4-8 

Qlli nescit scribere non plltat esse laborem~ tres enim digit scribllnt, lotllm corplls laborat. 

-FROM a Monk of st. Gall, in Eadbert, Cod. MS.S. 
Gal/ens, No. 243, ap. ARX, I, 87 
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