

























































































Purchasing
Department

Invoice

Purchase
Order

Receiving
Report

Shipping
Notice

Shipping and
Receiving

Dept.

Punch and

U Verity {J

On Order
Card

- Slip

On Order
File

Shipping
. Notices

Prepare and .
Attach Voucher

Distribution- Cards |

Disbursement

Cards




Data Processing Systems

Data processing is being. used more and more in proce-
dures where the analytical examination of information in
large quantities is necessary or desirable.

Let us consider these data processing systems as groups
of components capable of reading, storing, classifying,
evaluating and comparing information, and then making
decisions based on predetermined standards set up by the
people who established the program.

Payables accounting offers problems, questions and
situations that could be handled by these component-
group machines in a fraction of the time required by
manual methods. To go further, data processing makes it
possible to undertake many functions that would be im-
practical by other methods because of the time involved.

For instance, payables data of all kinds—purchase
orders, receiving notices, credits, cash discounts, anticipa-

tion discounts, invoices—can be processed and evaluated
periodically. The results of this processing are verification
of accuracy, automatically written remittance statements,
checks and analytical reports, classified and stored data
files, and posting to accounts payable ledgers and sub-
sidiary ledgers for discount and cash.

In the course of evaluating this information, the ma-
chine will recognize any circumstances deviating from
the standard and report on them. This makes possible
more efficient use of the concept of management by ex-
ception. Busy executives can examine and act upon only
those situations that require attention, and allow all nor-
mal operations to flow unimpeded.

The use of data processing systems can result in sub-
stantial savings of time and money, and represents a long
stride in the direction of automation in record keeping.
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and can be converted to B
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Advantages: Profit to Your Company

Your company’s expenditures amount to a sizable portion of its income. It follows
that any procedures for handling payables must be designed with care and prudence,
and with a full sense of the responsibility that goes with this important phase of the
company’s operations.

Before an expenditure is authorized, it must be justified by responsible people.
Before an obligation is assumed, it must be recognized as an accurate and valid
charge for value received. When an account is paid, it must be paid promptly, and
profitable advantage taken of every incentive offered. And after all this, all records
of the transaction must be readily accessible to provide the data needed as the basis
for further management decisions.

The 1BM methods of processing data make it possible to fulfill all requirements of
efficient and advantageous record keeping for accounts payable. The flexibility,
accuracy and efficiency that are fundamentals of these data processing methods
give your company advantages that are clear-cut and measurable.

1BM data processing makes available, from one recording of the basic information,
many records and reports that are essential to good control of accounts payable.
Here are some of the many advantages to be obtained: -

Economy of time results from machine preparation of all necessary records and
analytical reports. Peak loads and end-of-month overtime are reduced or eliminated.

Accurate records make all the necessary facts available when needed. Early closing
of books and machine-printed trial balances provide up-to-the-minute facts for action
by top management.

Greater control of purchasing, procurement and payables activity is the direct result
of a well designed procedure. Source documents have all the necessary approvals.
Payments are based on valid and justified acknowledgments. Day-by-day controls
are established and implemented by control sheets and detailed trial balances.
Checking, reconciling and balancing are automatic, without duplicated effort.

Increased profits are directly produced by more careful expenditures, closer attention
to discounts, and reduced handling costs. In addition, cost-consciousness is developed
at all personnel levels.

Greater efficiency is a basic part of the 1BM method. Bank statements, check reconcil-
iations, trial balances, are all normal by-products of the accounts payable operation.
Every transaction appears in a legible, easily audited permanent record, and analyses
of budgets and expenses are possible to a greater degree than ever before.

Company prestige is enhanced by prompt and accurate payment of all obligations.
Neatly printed, accurately documented checks and remittance statements make a
favorable impression.

Management decisions are founded on all the facts available. Time is a factor, and
the 1BM method makes information available in greater detail than ever before—in
less time than ever before.
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