


























































THE CASH DISBURSEMENTS REGISTER 

This report was prepared when checks were written and 
mailed to the vendors. I t listed payments made, net 
amount and discount taken. The total for payments 
made reduced accounts payable and was posted as a 
debit. The net payables amount appeared on the control 
sheet as a credit to cash, and the total discount was posted 
as a credit to discounts. 

TRIAL BALANCE 

The control sheet is a summation of all transactions to 
date. All distributions and reports of these transactions 
must balance to this control. The balance in the control 
account corresponds to the net amount of unpaid accounts 
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payable cards, representing open invoices or credit mem­
orandums. The daily control sheet is the medium by 
which the trial balance will be proved. 

The trial balance, then, is the amount of accounts pay­
able established at the end of the last accounting period, 
plus all the invoices received and approved during the 
current accounting period, less all credits claimed and 
acknowledged, less all invoices paid (Figure 31). 

We can see, then, that if we listed the accounts payable 
file by vendor number and due date, we would have a list 
of all obligations remaining unpaid at the closing of the 
accounting period. This is the trial balance. And this 
trial balance, if correct, will agree with the totals on the 
daily control sheet. 
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Figure 30 An up-to-date check sheet. 

• NATIONAL PRODUCTS INC. • 
• TRIAL BALANCE • OPEN ITEMS-ACCOUNTS PAYABLE 

• CLOSING DATE MAR 30 196- SHEEL1LoF .-Ll1- • 
• VENDOR VENDOR INVOICE DUE ACCOUNTS DISCOUNTS NET .. • NUMBER DATE DATE PAYABLE PAYABLES 

WALTERS INS 1181 3/24 4/24 382.40 382.40 

• WALTERS INS 1181 3/27 4/27 1,647.85 1,647.85 • 
$ 2,030.25-ll �-�l�l�~� �2�,�0�3�0�.�2�5�~� 

• GREENWICK FUEL 1196 3/22 4/02 126.20 2.52 123.68 • GREENWICK FUEL 1196 3/26 4/05 119.73 2.39 117.34 

• GREENWICK FUEL 1196 3/28 4/07 121.45 2.44 119.01 • 
$ �3�6�7�.�3�8�-�1�1�~� �7�.�3�5�*�~� 360.03-11 

• ----
Figure 31 To establish absolute accuracy. 
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Figure 32 Overall flow chart of accounts payable procedure. 
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Data Processing Systems 

Data processing is being. used more and more in proce­

dures where the analytical examination of information in 

large quantities is necessary or desirable. 

Let us consider these data processing systems as groups 

of components capable of reading, storing, classifying, 

evaluating and comparing information, and then making 
decisions based on predetermined standards set up by the 
people who established the program. 

Payables accounting offers problems, questions and 

situations that could be handled by these component­

group machines in a fraction of the time required by 
manual methods. To go further, data processing makes it 

possible to undertake many functions that would be im­

practical by other methods because of the time involved. 

For instance, payables data of all kinds-purchase 

orders, receiving notices, credits, cash discounts, anticipa-

tion discounts, invoices-can be processed and evaluated 

periodically. The results of this processing are verification 
of accuracy, automatically written remittance statements, 

checks and analytical reports, classified and stored data 

files, and posting to accounts payable ledgers and sub­

sidiary ledgers for discount and cash. 

In the course of evaluating this information, the ma­
chine will recognize any circumstances deviating from 

the standard and report on them. This makes possible 

more efficient use of the concept of management by ex­

ception. Busy executives can examine and act upon only 
those situations that require attention, and allow all nor­

mal operations to flow unimpeded. 

The use of data processing systems can result in sub­
stantial savings of time and money, and represents a long 
stride in the direction of automation in record keeping. 

ABCs of IBM Data Processing 

A Data is recorded into punched 
cards ••• 

Bya card punch: 

......... ~ 
Automatically from radio, tele­
phone, telegraph and from 
digitalized recording instruments: 

>f"-~ ........... ~ 
Automatically as documents are typed: 
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and can be converted to 
magnetic tape or can serve as 
direct input to ••• 

data processing machines or systems 
which calculate, rearrange, do table 
look-up and process current data with 
master data and historical data stored 
on magnetic tapes, drums, disks or cores .•• 

C to produce updated master files 
and finished results which are 
recorded into punched cards,. 
magnetic tape, magnetic disk 
files or printed reports. 

~ ............ ~ 
W Tapes 

rJ··········~ 
OJ ......... L-----.r 

i·············i 
Updated 

Disks 



· ., 
IBM RAMAC 305 

® 

IBM 650 

IBM 700-7000 Series 

IBM 1401 
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Advantages: Profit to Your Company 

Your company's expenditures amount to a sizable portion of its income. It follows 
that any procedures for handling payables must be designed with care and prudence, 
and with a full sense of the responsibility that goes with this important phase of the 

company's operations. 
Before an expenditure is authorized, it must be justified by responsible people. 

Before an obligation is assumed, it must be recognized as an accurate and valid 

charge for value received. When an account is paid, it must be paid promptly, and 
profitable advantage taken of every incentive offered. And after all this, all records 
of the transaction must be readily accessible to provide the data needed as the basis 

for further management decisions. 
The IBM methods of processing data make it possible to fulfill all requirements of 

efficient and advantageous record keeping for accounts payable. The flexibility, 
accuracy and efficiency that are fundamentals of these data processing methods 
give your company advantages that are clear-cut and measurable. 

IBM data processing makes available, from one recording of the basic information, 
many records and reports that are essential to good control of accounts payable. 
Here are some of the many advantages to be obtained: ' 

Economy of time results from machine preparation of all necessary records and 
analytical reports. Peak loads and end-of-month overtime are reduced or eliminated. 

Accurate records make all the necessary facts available when needed. Early closing 
of books and machine-printed trial balances provide up-to-the-minute facts for action 
by top management. 

Greater control of purchasing, procurement and payables activity is the direct result 
of a well designed procedure. Source documents have all the necessary approvals. 
Payments are based on valid and justified acknowledgments. Day-by-day controls 
are established and implemented by control sheets and detailed trial balances. 
Checking, reconciling and balancing are automatic, without duplicated effort. 

Increased profits are directly produced by more careful expenditures, closer attention 
to discounts, and reduced handling costs. In addition, cost-consciousness is developed 

at all personnel levels. 
Greater dficiency is a basic part of the IBM method. Bank statements, check reconcil­

iations, trial balances, are all normal by-products of the accounts payable operation. 
Every transaction appears in a legible, easily audited permanent record, and analyses 
of budgets and expenses are possible to a greater degree than ever before. 

Company prestige is enhanced by prompt and accurate payment of all obligations. 
Neatly printed, accurately documented checks and remittance statements make a 

favorable impression. 
Management decisions are founded on all the facts available. Time is a factor, and 

the IBM method makes information available in greater detail than ever before-in 
less time than ever before. 
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Data Processing Division 

112 East Post Road, White Plains, New York 
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